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A Portfolio of Great A Portfolio of Great 
SchoolsSchools
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FoundationsFoundations

�� GoalsGoals

–– High quality learningHigh quality learning for all students is the for all students is the guiding principle guiding principle 
for all decisionsfor all decisions

–– All students will have All students will have access to a high quality, supportive access to a high quality, supportive 
educational experienceeducational experience

–– All staff will contribute to All staff will contribute to collaborative teamscollaborative teams in a mutually in a mutually 
supportive and trusting environmentsupportive and trusting environment

–– The District values the importance of The District values the importance of collaborative collaborative 
relationships with its extended community.relationships with its extended community.



FoundationsFoundations

�� ItIt’’s about all studentss about all students

�� ItIt’’s about s about ““Closing the Achievement GapClosing the Achievement Gap””

–– Students with DisabilitiesStudents with Disabilities

–– English LearnersEnglish Learners

–– African American studentsAfrican American students

–– Latino/Hispanic studentsLatino/Hispanic students

�� ItIt’’s about our datas about our data



A Culture of Collaboration               A Culture of Collaboration               
Professional Learning                           Professional Learning                           
CommunitiesCommunities
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Collaboration Collaboration --
Set Goals and Measure ProgressSet Goals and Measure Progress
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Engage ParentsEngage Parents
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Expand Parent                           Expand Parent                           
CommunicationCommunication
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RequireRequire A A PostPost --Secondary Plan                          Secondary Plan                          
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Expand Access to                                     Expand Access to                                     
PostPost --Secondary OpportunitiesSecondary Opportunities

�� 6���������,�����6���������,����� ����������������������������������������������������

�� -���	���������;�����&���������	����	����	���	���-���	���������;�����&���������	����	����	���	���

�� /���	���������������/���	��������������� !! ����-��������-���� ** �����,����������������,�����������
���������������	�������	����	�������������������	�������	����	����

�� ������������4	�����
�������
������8-������������������4	�����
�������
������8-������
��������	���<	������������	���<	����

�� �,�����������������������������	�	�����&��,�����������������������������	�	�����&�
��������������������������������	����	�����	�����������������������������������	����	�����	���
+ ����+��������-����������+-�5���	���������+ ����+��������-����������+-�5���	���������
/������������/������������



Strengthen College                           Strengthen College                           
PartnershipsPartnerships
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Build a New Career Tech Education Build a New Career Tech Education 
Program for East CountyProgram for East County
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Engage the Business CommunityEngage the Business Community
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Support AtSupport At --Risk Students                            Risk Students                            
and Their Familiesand Their Families
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Expand Options and Alternative Education Expand Options and Alternative Education 
ProgramsPrograms
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Implement Character                                      Implement Character                                      
and Values Educationand Values Education
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Expand Home Schooling                              Expand Home Schooling                              
as a District Programas a District Program
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Provide for Effective Student                   Provide for Effective Student                   
Transition to High SchoolTransition to High School
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Provide Intensive Literacy                        Provide Intensive Literacy                        
SupportSupport
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Establish a Science and Mathematics Establish a Science and Mathematics 
Focus for each High SchoolFocus for each High School
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Additional Instructional                        Additional Instructional                        
InitiativesInitiatives
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Develop a                                              Develop a                                              
SchoolSchool --Community Arts PlanCommunity Arts Plan
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Institute a Systemic                                   Institute a Systemic                                   
Wellness ProgramWellness Program
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Build a Culture of Recognition                     Build a Culture of Recognition                     
and Appreciationand Appreciation
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Foundation SupportFoundation Support
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Accountability Accountability –– Transparent and PublicTransparent and Public
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Specific, Measurable, ResultsSpecific, Measurable, Results --Oriented and Oriented and 
TimeTime --Bound TargetsBound Targets
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